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Cullman City Head Start has been serving the families of Cullman City for over 50
years, it began in 1965 at St. John's Church. The program was previously housed
at West Elementary School before finding a home at Cullman City Primary School
for the past twenty-five years.Cullman City Head Start is governed by the Cullman

City School Board.  Mr. Kyle Kallhoff , Cullman City School's Superintendent
serves as the Executive Director. The program serves eligible students and their

families who reside in the city limits of Cullman.
The program operates 180 days a year from 7:45 a.m. -2:30 p.m., Monday-Friday

Contact Information

900 Hohen Drive NE
Cullman, AL 35055
Telephone: 256-775-0234
Fax: 256-775-0238
https://cullmancats.net
 



2020-2021
Program Facts 

Parent Involvement

Average monthly attendance  
 (August-May) 92.65%

67 families served
70 children served

46 children at or below federal
poverty guidelines

13 children between 100-130% of
the poverty guidelines

0 above the poverty guidelines
0 foster children

5 homeless children
6 received public assistance

100% received vision screenings
100% received hearing screenings

99% received medical exams
99% received dental exams

 

Fiscal Budget 

 
Parents are encouraged to be actively

involved in the Head Start Program
beginning with the application process.

Parents attend Parent Committee
meetings, Policy Council, Health Services

Advisory Council, School Readiness
meetings, Parent, Family and Community
Engagement meetings and activities and

numerous parent trainings. There are many
opportunities for families to be actively
involved in the program. Some examples

are helping or leading activities in the
classroom, and planning activities with the
teachers and staff, including multicultural
projects. Parents also help the program by
sharing information and ideas, working on

projects at home with their child (PACT),
assisting the teacher by doing volunteer

work at home, encouraging other parents
to volunteer, assisting with recruitment

and reinforcing learning at home.
In addition to program meetings, Cullman

City Head Start held events such as
Community Helpers Day, Christmas parties

for the students and “Eggstravagaza”.
Pigtails and Pigskins and Back to School

Kickoff, hosted by the CCHS staff during the
Fall, which was filled with fun activities for
the students and families. All CCHS families

are invited to join in these fun-filled
program activities. This also provides the
CCHS staff with opportunities to become

more engaged with the families.

OSR Information
Cullman City Schools was awarded an

Office of School Readiness (OSR) grant in
the amount of $90,000 for the academic
school year.  These funds will be braided
with the Head Start funds to have 3 OSR
classrooms for 4 year old students and

two classes for 3 year old students.  Total
funded enrollment for CCHS is 94

students. 



CCHS Student Outcomes 

 
CCHS School Readiness Goals

Each spring the CCHS School Readiness Committee meets to establish
the goals for the upcoming school year based on needs identified from
all data sources. The committee creates goals in each of the learning

domains to be measured. The committee sets the expectations for the
goals and then the goals are assessed three times a year and progress

is reported . 
 

CCHS uses the CLASS
(Classroom Assessment

Scoring System) tool that
focuses on the

effectiveness of classroom
interactions among

teachers and children.
 

CCHS uses TS GOLD to assess
students’ progress in six
domains.  The bar graph

compares CCHS scores to the
National Widely Head
Expectations. (WHE)



Cullman City Head Start 
Kindergarten Transitions

The transition from preschool to kindergarten is a time that presents changing demands
and expectations for children and their families, building and implementing a seamless
kindergarten transition can make a significant difference for children’s early education

experience
Stability and consistency between settings is one crucial component for early childhood

success. This is one of the areas where transition experiences can really make a
difference—by helping to bridge disconnects between pre-k and kindergarten, successful

transitions can help promote consistency between settings
 

Kindergarten transition is a process, not a program.  The connections serve as a bridge for
children and families.  It helps to foster children’s familiarity with the classroom setting
and those people within it.  This increases a children’s comfort levels, helps to decrease

anxiety and builds teacher- child relationships.  Cullman City Head Start aligns preschool
and kindergarten experiences that allow our students to build on what they have learned

in preschool and be prepared for what they will learn in kindergarten .
At Cullman City Head Start, the transition process begins before the Head Start year ends.

The Head Start students have the opportunity to visit the kindergarten classrooms to
become familiar with the routine they will soon follow.  Parents are invited to participate

in an informative meeting regarding expectations and experiences, presented by the
kindergarten teachers.  Head Start classes are located in the Primary School and Head
Start students go to class, eat lunch and use the same playground as the kindergarten

and first grade students.  This provides a seamless transition into kindergarten.  The Head
Start Director is also the CCPS principal and the Head Start staff and the CCPS staff

collaborate to ensure our Head Start students are successful as they being their journey
into kindergarten.  The School Readiness Committee develops school readiness goals and

transition strategies to ensure Head Start children are successful in kindergarten.  

Accommodations for COVID-19
Cullman City Head Start was able to have in-person learning for students during the
2020-2021 school year. Parents had the option of sending their students to school or

families could participate in virtual learning. For safety reasons, we reduced our class
sizes but our school was able to stay open the entire school year. This enabled for

students to learn, have nutritious meals and socialize with their peers. Parents could
attend virtual trainings and we offered some parent activities at various parks in the
area. Cullman City Child Development Center had a 2% covid rate for students for the

entire year. We practiced social distancing, wearing masks and sanitizing the
classrooms daily. 

The year 2020-2021 was nontraditional in format, but our staff worked very hard to
establish a sense of normalcy for our students and parents. They are to be commended

for their outstanding effort and relentless dedication to our families.  


